What are we afraid of?
The Social Construction of Supply Chain Risks. A Sociology of

Knowledge Approach to Discourse
Mischa Hansel, Christian Hilpert, Vincenz Leuschner

Instead of focusing only on economics or logistics, we study how political language,
meanings, and interpretations influence decisions. The study uses the Sociology of
Knowledge Approach to Discourse (SKAD), which examines how social realities are built
through communication. The main idea is that risks are not just facts but are created by
how people talk about them. *1
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Before the 2022 war, political debates centred on ethical issues abroad, such as human rights abuses and
unsafe working conditions in developing countries. The 2013 Rana Plaza factory collapse in Bangladesh
symbolised the dangers of globalised production. Supply chain risks were viewed as moral and
humanitarian issues. After the invasion of Ukraine, the debate shifted toward energy security and national
interests. Politicians began discussing Germany’s dependency on foreign energy sources and the need for
damestic stablility. Supply chains were now framed as vulnerable systems tied to geopolitical power

struggles.
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